
Introduction

1

Mixed Use 
Development 



Site analysis

Planning, designing strategies and conceptual

drawings

Urban design scheme

3D Models

The full urban design project would include the following list: 

1- Site Analysis Help understand overall site characteristics, environmentally, socially, 
and economically. To this end, wind directions, solar paths, topography and terrain, 
vegetation and landscape, infrastructure, contextual relationships, directional views, 
social, cultural and economic conditions are defined.

2- Planning and design strategy development aims at meeting user satisfaction, 
defining zoning, grouping of activities/spaces, understand the suitable  building 
material, express the design objectives based on a vision and a scenario.

3- Conceptual drawings are used to describe an overview of the building. They are a 
rough sketch of the buildings and spaces on site and the nearby areas.

4- Urban design scheme helps identify the major and minor traffic ways with the 
accessibility to facilities, sounded area; public space network; solid-void balance; 
functional distribution on site; public space design

5- 3D Models gives us an interactive representation that to understanding the site.

Content
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Site analysis
Content

Title Page
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Location and Country Profile

Summary

Burundi is a small 
landlock country

Having a Lake is 
a strong asset.

The high 
demography can 
be a serious 
threat to the 
environment 

The national 
symbolism can 
be reflected in 
the design 
aesthetic or 
concept
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Location View and Existing Buildings
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Summary

The site is 
surrounded by 
different types of 
urban 
settlements 
(rural, coastal, 
and grid 
planned)

Existing 3 
buildings in the 
site 



Accessibility
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Summary

The lake is 
shared with 3 
different 
countries.

Location of site is 
accessible by car 
from the 
bordered 
countries.

Location of site 
has a direct 
access to the 
economical 
capital which it  
has the 
international 
airport of 
Burundi. 

Economical 
capital has a port 
that is connected 
to the shared 
lake bordered 
countries.



Natural Analysis – Lake Tanganyika
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Summary

The lake is 
ranked as one of 
the deepest lakes 
as well one of 
the largest 
freshwater in the 
world.

The lake contains 
rare fishes and 
dangerous 
animals in the 
world.



Natural Analysis – Climate (macro and micro)
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Summary

Burundi has a 
hilly geography. 

The lake area 
considered as 
the lowest and 
the mountain 
area considered 
as the highest.

During the rainy 
season the soil 
converts to mud 
and the water of 
the lake rises 



Natural Analysis – Vegetation 
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Summary

Burundi has 4 
types of trees 
one of them is 
the acacia which 
it’s the most 
popular African 
tree 



Morphological Layout 
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Summary

The buildings are 
irregular places 
they are 
scattered near by 
settlements. 



Architectural Analysis
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Summary

Buildings in 
Burundi have 
evolved in the 
same pattern 
(traditional 
pattern).

Lack of modern 
evolvement. 



Socio-cultural Analysis
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Summary

The use of 
natural materials 
for different 
kinds of art, 
musical 
instruments, 
cooking 
materials and 
food saving.

Verity in dancing 
moves.



Socio-Economic Analysis
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Summary

Burundi does not 
conform to 
international 
standards.

High rate of 
poverty and 
employment.

Burundi has a 
verity of 
landscape 
potentials.

The country is 
reach in terms of 
tangible heritage 
which 
contributes with 
parks with 
tourism. 



Planning & 
design strategy 
development

Title page
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STRENGTHS WEAKNESSES

• Location by the Lake
• Climate
• Existing vegetation
• Presence of rocky 

landscape (only area near 
the lake)

• Located away from urban 
centers

• Soil allowing limited types 
of agricultures

• Poor accessibility

• limited availability/quality 
of essential services

• Poor Financial services 

S.W.O.T. Analysis 

INTERNAL DYNAMICS
Directly associated to the site location

EXTERNAL  DYNAMICS
General to the Country and Region
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OPPORTUNITIES THREATS

• Existing road network 
• Presence of unique 

animal in the area
• Exitance of natural 

attraction points

• Freshwater from the lake

• Possibility of flooding and 
rising water level

• Overdose fishing in the 
Lake

• Presence of dangerous 
predators in the lake

• nearby settlements and 
communities

• intangible cultural 
heritage (drummers, 
dancers & cuisine)

• Lack of proper public 
transportation

• Non-existence of similar 
project in the country

• Existence of factories 
nearby

• Poverty 

S.W.O.T Analysis
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S.W.O.T Analysis



To be recognized as one of East African region hospitality sites and known for delivering genuine guest experience, and 
provide recreation, entertainment, cultural and accommodation environment that serves for a diverse, universal and 
variety of people.

VISION

• Context and character: to promote character in townscape and landscape by responding to and reinforcing locally 
distinctive patterns of development, landscape and culture.

• Continuity and enclosure: to define new street networks both for pedestrians, cycling and other motor vehicles.
• Accessibility and easy movement: to promote accessibility and local permeability by making places that connect with 

each other and are easy to move through, putting people before traffic and integrating land uses and transport.
• Public space network & quality of green areas: to design public open spaces and routes that are attractive, safe, 

uncluttered and work effectively for all in society, including disabled and elderly people.
• Diversity and variety: to promote diversity and choice through a mix of compatible developments and uses that work 

together to create viable places that respond to both local and global needs.

We also aim to integrate the UN 
Sustainable Development Goals (SDGs) 
into the project in order to ensure 
international sustainable design 
standards and to ensure the 
sustainability of the site with its newly 
designed environment.

OBJECTIVES

Vison and Objectives
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Integrated system with nature and 
environmental optimization:
- Considering the landscape patterns in such 

the configuration and  compositions of the 
units. 

- Considering the material of man made and 
nature 

waste reduction:
● Solid waste separation at source.
● Creation of waste disposal locations.
● Cooperation with recycling firms.

Energy efficiency:
● Creating green roofs and facades.
● Setting up solar energy absorption system.
● Using the energy saving light bulbs in rooms.
● Providing energy infrastructure
● Reuse and recycle waste energy and materials
Green spaces:
● Protecting the existing greenery.
● Building green parks for heather environment.

SUSTAINABLE DESIGN

ECOLOGICAL DESIGN

Design strategies for buildings and open spaces
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● Creating assessable pedestrian pathways
● Providing safety measures for kids.
● Setting a Tactile Paving For Blind people .
● Providing ramps for disabled people and service 

staff.

UNIVERSAL DESIGN

● Achieving Equity by designing an environment
that reduces any kind of discriminations in
both local services and guests.

● Achieving Democracy by considering peoples
opinions and suggestions.

● Achieving Diversity by welcoming a variety of
racial, sexual, gender, class, religious, ethnic,
abled, and other social identities

SOCIAL JUSTICE

Design strategies
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PUBLICNESS

Design strategies
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MULTIFUNCTIONALITY

● Creating integration of different functions
● Flexibility and adaptability of space

● All groups have access to the
resources and opportunities .

● Builds local capacity to respond to
equity concerns

DESIGN FOR EQUITY

● Enhance the hierarchy of public/private spaces 
● Providing a verity of activities in the most public 

space.
● Controlling the system in both spaces public and 

private, by security presence.



Conceptual 
Design

Design strategies
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Design strategies
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Design strategies
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Design strategies
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Architectural Program

Private • Long term, mid-term and short-term accommodations: holiday village 
presenting local characteristics, 5-star convention hotel, housing units 
for workers.

• Administration unit- security department, finance department, 
accounting department, maintenance department, personnel 
department, etc. 

Semi Public • Wellness center including spa, beauty salon massage, sauna, open and 
close swimming pools

• Commercial units for daily needs, pharmacy, local shops, supermarket, 
stationary.

• Interactive Museum 
• Arts and Crafts workshops
• Convention center: meeting rooms, concert hall, close and open-air 

amphitheater 

Public • Recreational amusement park using the facilities of the lake and 
nature. 

• Sporting facilities: Open air sports, volleyball, basketball, street ball 
fields, tennis, closed sports hall

• Kids playing activities: playgrounds, educational open-air facilities
• Natural part and animal site seeing areas.
• Social event gardens
• Restaurants, cafes, clubs
• Market-place and other public open spaces and green areas



Design strategies
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Design strategies
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Design strategies
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Urban Design 
Scheme

Content

Title Page
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Design strategies
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Design strategies

• The landscape is 
designed in a 
harmony way with 
the countering lines 
of the topography, 
representing the 
characteristics of the 
site.

• New main roads 
were designed to 
give accessibility to 
most of the facilities, 
with parking.

• pedestrian roads are 
provided all around 
the site for 
accessibility.

• Main public open 
spaces are designed 
in the core of the 
site, designed with 
universal design 
characteristics for all 
users.

• Publicness of 
spaces are 
designed in a 
hierarchy, providing 
a verity of activities 
in all levels that 
services both local 
and global needs 



3D Models
Content

Title Page
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Design strategies
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Design strategies



Thank you for 
your attention!
Q & A ?


